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LUSHAKA CONSTRUCTION
Lushaka Construction has over a period of 40 years, successfully demonstrated its
capabilities in delivering on many diverse construction projects, from building
state-of-the-art hospitals to high rise apartments.
Recognised as a leading building company in Gauteng, Lushaka Construction has
successfully vertically integrated its business across the full property
developments lifecycle, providing exceptional value to all its clients, and positively
impacting the surrounding neighbourhoods.

MENTORSHIP & SKILLS DEVELOPMENT
Lushaka Construction has actively participated and contributed to the growth and
development of South Africa through the industry of building construction, and has
stimulated equal opportunities of employment and procurement of materials and
services.
Employees from previously disadvantaged groups have received intensive training
and mentorship to ensure high standards have been consistently maintained.
Through the years Lushaka Construction has implemented inhouse training and
mentorship programs for staff who joined the organization as unskilled artisans, and
who have gained technical skills and been promoted within the company. Lushaka
Construction has also joint ventured with construction companies specially identified
to be recipients of training in the areas of management of high risk construction and
financial management.
Lushaka Construction remains committed to their mentorship and skills development
initiatives and is a BEE Level 2 Contributor.

LUSHAKA CONSTRUCTION
Overview
Lushaka Construction is an inclusive construction company that has multi disciplines to ensure a one stop, turnkey
construction solution for any project. Too often, in construction, the contributing factors to the high costs of
development and /or construction, are the lack of skills transfer and the poor quality of service delivery, in particular
with regards to social infrastructure, due to the fragmentation of the industry. This all directly impacts the project
delivery cycle.
Lushaka Construction has been in operation since 1969, effectively growing within the Gauteng market. Originally
primarily focusing on public sector work, Lushaka Construction’s founding principle was to grow the company within
the construction sector, aiming to contribute as a catalyst for growth and effective service delivery in this area.
The fundamental principles were and are that all projects that Lushaka Construction implements must have a
bigger output than merely just the finalisation of the physical infrastructure. These principles having been effectively
applied in conjunction with all the best construction sector practices. Strategic decisions, taken by the Lushaka
Management, have ensured that the company has and continues to develop projects of the highest standards to
meet and exceed the clients’ requirements.

“Lets actively contribute to the transformation of South Africa making it a better
place for all utilizing industry and business as the Social Compact
between the Government and its Communities.”

Strategy
A strategic decision taken by the Lushaka Management was prompted by the coming of our Democracy. The world opened up to all in South Africa and most
importantly within the economic sector. World products and systems which enhance delivery became available. The doors opened for the entrepreneur to
participate in the transformation and the closing of the 2 economic sector gap.
Lushaka Construction engaged this opportunity of direct access to quality and approved construction sector elements, by creating an
import company, not for commercial sale but for direct procurement into its own development project. This strategy has, and continues to provide an
effective method of cost engineering without the compromising of any quality or standard, and most importantly, facilitates skills transfer eg the new
piping system.
Lushaka Construction continues to pursue all avenues and opportunities that will allow it to effectively contribute to the growth and development of South
Africa, without compromising on its founding principles.

Vision

Lushaka Construction seeks to play its role in the delivery of infrastructure in an effective and efficient manner.

Missions

Values

a. Lead through Collaboration.
b. Build Community Prosperity.
c. Be the Voice of Business.
d. Enhance Quality of Life.

Lushaka values are based on fundamental business principles, with the
human element being a fundamental output entrenched within each
value:

Green Park Office Tower Construction

People:

We seek through our developments, projects and all construction related
activities, to contribute to the transformation of the sector in line with Government
principle objectives.

Transformation:

Develop with key stake holders and government, quality
methodologies that will ensure effective transformation of the sector through
implementation.

One Stop Solution:

To provide the client with a one stop solution so that the client

focuses on their core business knowing that his project is being executed by a multi
disciplinary team.

Not business as usual:

Transform all methodologies that will ensure that effective

and efficient delivery of project is achieved, whilst remaining committed to the
human development and sector transformation.

Integrity:

To ensure that all projects and programs are conducted with a system of
transparent corporate governance, all relevant industry codes are adhered to and that the
highest standard of business ethics are maintained.

Performance:

Ensuring the appropriate performance at all levels and sector activities
such that the final deliverable meets all the requirements and, in addition, achieves all the
social values.

Spectrum of work
Lushaka Construction is an established multi disciplinary construction company that
through its years of operations has developed a firm base within the construction
industry sector. With knowledge of both the private and public sector, Lushaka
Construction is a role player within both these arenas.
Lushaka Construction is also accredited by the South African Construction Industry
Development Board at a level 8 (maximum level 9 with minimum level 1). Please note
that this accreditation is a requirement for construction companies who tender on
public sector work.
Over the past 41 years, Lushaka Construction has developed and grown, through both
the building booms and the building slumps. Innovative and strategic thinking, as
reflected in the current private sector development, are responsible for Lushaka’s
consistent growth.
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Operating as a multi disciplinary construction service provider, Lushaka has employed
and equipped itself with all the requirements to ensure effective delivery on
development efficiency and cost effectiveness. Private sector developing leaves no
room for mismanagement, since the developer faces consequences directly. This
directly translates to effective construction service delivery in transfers of private sector
to Public Sector development .
Lushaka has purchased and developed all the equipment that would ensure that any
project would be able to be developed with the least risk attributed to these
fundamental needs. Lushaka inventory includes equipment such as batching plants for
concrete, cranes and mechanical equipment. The cost benefits of these strategic
procurements are directly reflected on the timing program of the developments
Lushaka engages in, and cost benefits relating to time directly translate to the cost
effectiveness of the development on conclusion.

Chris Hani Baragwanath Hospital

Professional Team
The employment of a core professional team and adhoc employment of other needed professionals, is equally important, and once again prudence needs to be
taken into account. The management of such fees need to relate directly to project cost and therefore Lushaka Construction, with regards to the professional
engagement, appoints on an output base and not on a fees scale base. This means that the professionals are remunerated at the correct rate, for all required
and appropriate work, eliminating duplication of work and/or non-required work. Hence professional fees, as a turnkey solution or as a contract solution, are
kept to a minimum. To ensure an integrated project is achieved, effective management of the professionals is essential.

Importing
Another area which became feasible with the arrival of democracy was to consider the importing of all construction related materials and equipment which
were available worldwide for the effective delivery and cost effectiveness of development projects. Following a viability study, Lushaka Construction
decided to start an import company 10 years ago to import all viable required construction products for the various projects, ranging from
construction equipment to materials to make up such. Finishing materials were also identified in the viability study and these too have become part of the
import products that are utilised in Lushaka’s developments. Quality ISO 9000 and EU standards are met, and hence approved to be utilised in South Africa.
Quality and maintenance of these materials is further enhanced.
An interesting outcome of the importing of construction materials has been the fact that Lushaka Construction has provided training to local sub contractors in
the installation and maintenance of the said product. An example of such a partnership was the training of local plumbers in the fitting of pipes for water,
utilising cost effective and new innovative products.
The role of project administration and on site management is a principle that has been the fundamental base from which Lushaka Construction has operated.
The direct effect of this has been the ability of Lushaka Construction to participate effectively in both the private and public sector projects. Combined with this
is the social impact that a project can and should bring to the community in all aspects.

Glynnwood Hospital Addition

Project List

The list of projects below is not exhaustive however indicates the main projects that Lushaka Construction has successfully

completed, and the CONTRACT VALUE at the time of construction.

Atteridgeville Police Station

Bedford Gardens Consulting Suites

St. Margaret’s Church

Bryanston Residential Development

Mayfair Mosque

Tembisa Magistrate’s Office

Chris Hani Baragwanath Hospital

Baragwanath Paediatric Ward

Bedford Gardens Private Hospital

Pineslopes Residential Development

Pretoria Academic Hospital

NHLS Alterations & Additions

Bradford Corner Office Development

Amazonas Luxury Apartment Block

Grace Bible Church

Glynnwood Hospital

NHLS & NICD Head Office

Fourways Hospital

Baragwanath Paediatric Oncology Ward-

Sunset Towers Luxury Apartment Block

Diepkloof Prison

Bedford Square Apartment Block

Leeuwkop Prison

Green Park Sandton Phase 1

Eugene Marais Hospital

(Office Block)

Benoni Magistrate’s Office

Projects in Progress
Green Park Sandton (Retail & Residential Apartments & Commercial) - Multi Use

Value Proposition
In pursuit of further development and playing a positive role in the transformation of the construction
sector, but more importantly in the transformation and creation of social cohesion for the communities
of South Africa, Lushaka Construction is prepared and committed to engage in a new phase with partners
to achieve this value proposition.

What Lushaka brings to the Partnership
Construction credentials both in the public and private sector development
Plant and equipment for ALL required construction trades to ensure cost effective construction
Skills and empowerment in line with the Government Program to ensure effective empowerment
Credibility with various banking institution in relation to development capital
Full turnkey operation
Provision of full multi discipline professional team
Facilities maintenance management operation for existing infrastructure
Construction management
Project management
Maintenance planning and implementation
Upgrade of existing / Transformation on existing infrastructure
Participation in alternative funding models

Conclusion
Lushaka Construction is a leading construction company both in the private and public sector. It creates
employment, provides skills transfer in a coordinated and accredited manner, develops various types of
infrastructure, and provides competent and optimal construction services through technology application.
Lushaka Construction is committed to delivering projects in an effective and efficient manner, whilst
simultanously ensuring that social impact is achieved within the communities it is are developing in. In the
process of successful project implementation, Lushaka Construction conforms to all client and social
requirements.
Lushaka Construction is proud of what it has achieved and delivered to date, and the high levels of quality and
standards realized. The project portfolio bears testimony to this commitment.

Contact Details
Contact:
Address:
Tel:
Fax:
Email:

Sergio Aquino
World Trade Center Johannesburg
Corner West Rd South & Lower Rd, Sandton
+27(11) 783 8107
+27(11) 783 8126
invest@greenparksandton.co.za

GROUP PROPERTY DEVELOPMENT PROJECTS
Lushaka have to date invested substantially in the Morningside area, with their 2 most recent and successful luxury apartment buildings, Sunset Towers and
Amazonas, flanking the current project Green Park.
The Green Park Sandton project is a R1.6 billion mixed use development and the current focus of Lushaka’s passion and expertise, as well as their most
exciting project to date. Green Park will most certainly positively impact the surrounding precinct by increasing property values and providing many exclusive
amenities within and around the Morningside area.

Current Project - Mixed Use
Contract value.………………………. R1.6 billion
Completion dates
Phase 1 ……………………………………………...2010
(Office block, Retail)
Phase 2 & 3…………………….……….. 2013, 2015
(Residential, Hotel, Gym, Retail)

Completed Project
Contract value…………………..…R151,506,000
Completion date.………...…………………...2007
Brief description
Ten storey, 104 apartment luxury building

SANDTON CBD
Completed Project
Contract value………………...…….R35,718,085
Completion date.………...…………………...2005
Brief description
Nine storey, 50 apartment luxury building

PREVIOUS PROJECTS - AMAZONAS
Amazonas was sold out within 4 months of the marketing
launch. With this project, Lushaka set a new standard and
revolutionised apartment living in Sandton.

Lushaka were the first developers to include fully fitted kitchens,
selecting premier quality brand Miele, as well as the first to install
electronic window shutters, and piped gas. They allocated a substantial
R1.2 million budget for landscaping, typically unheard for an apartment
building of this size. Amazonas was also built with maintenance in mind,
from the face brick which obviates repainting to the installed piped gas
which is up to 60% cheaper than electricity.
Aimed at those planning on downsizing their accommodation or
travelling business executives that require a base in Johannesburg,
Amazonas offers generously sized apartments, with superior finishes at
cost effective prices, compared to the industry norm.
This nine storey, 50 apartment luxury building is situated close to the
Sandton CBD and enjoys easy access to amenities and routes, and offers
buyers an option of 2 or 3 bedroom apartments starting at
approximately 150m2 for a 2 bedroom apartment (including balcony
area), and 180m2 for a 3 bedroom. The four bedroom penthouses,
located on the top 2 floors, expand over 660m2 , with private pools and
butler’s quarters.
Amazonas features solid Meranti wood doors, architraves, skirting,
cornices, and kitchen units, spa baths, central vacuuming , air con,
basement parking, function facility, large swimming pool, storage
rooms. The optional extras for all the apartments include under-floor
heating and a Jacuzzi or splash pool for those units with a terrace.

Contract value……………….…....….R35,718,085
Sale value…………………….………... R75,000,000
Completion date.………...……………..……...2005

PREVIOUS PROJECTS - SUNSET TOWERS
With Sunset Towers, Lushaka continued where Amazonas
left off, maintaining and stretching the boundaries in
offering consistent quality and workmanship at best prices.
Towering 10 storeys high, with its clean lines, unparalled views and modern
architectural design, Sunset Towers is virtually maintenance free. Conveniently
situated close to the N1 freeway and Sandton’s CBD, the building caters to a
range of buyers that require a secure, lock-up-and-go lifestyle that does not
compromise on style. It offers residents a 17 000m², 104-unit luxury north-west
facing apartments with ultra-modern finishes and exclusive amenities. Upon
completion of Green Park, Sunset Towers will be directly linked giving all
residents access to Green Park’s facilities.
The apartments feature fully fitted Miele kitchens, air con, installed piped gas,
electronic shutters, as well as heated towel rails in the bathrooms, water
purifiers in the kitchens, specialized acoustic controls to minimise sound travelling between each floors , under floor heating as an optional extra, shower columns, and installed dual channel DSTV, telephone and data points . Now on
offer were 4 and 5 bedroom luxury apartments, as well as the 2 and 3
bedrooms, and the interest and uptake was phenomenal. Within 6 months of
market launch, Sunset Towers was sold out.
Lavish French gardens make up an additional 4000m² of the development.
There is variation in the apartment sizes and styles, ranging from 2 to 4
bedroom units with en-suite bathrooms, walk-in dressing rooms and private
balconies which provide the ultimate in modern-day, urban living. All units
display spacious, open-plan living with a separate dining room, lounge area,
kitchen and a guest toilet while some units have additional staff quarters with
bathroom facilities.
The 4 loft apartments with 2 balconies, are fitted either with upstairs libraries
or private entertainment areas, and are the ultimate in luxurious living.

Contract value…………….…..…R151,506,000
Sale value…………………….…….R325,000,000
Completion date.……….………...………...2007

